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SUMMARY OF FACULTY SENATE MEETING 01/22/07 
CALL TO ORDER 
The meeting was called to order by Chair Herndon at 3:20 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the January 8, 2007 meeting by 
Senator Strauss; second by Senator VanWormer. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Chair Herndon noted that Interim Provost Lubker and Associate 
Provost Koch are both again involved in the Collective 
Bargaining negotiations and will not be here. 
COMMENTS FROM FACULTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn had no comments. 
It was noted that the faculty leaders met and discussed PDAs 
(Professional Development Assignments), which will be coming 
forward as a docketed item at a later date. A short discussion 
followed. 
- '""!. - ._- .:...... 
- -COMMENTS -FROM CHAIR, CYNTHIA HERNDON 
Chair Herndon reminded those Senators who have the Faculty 
Senate's copies of the book "Good to Great" out to finish and 
return them so that others can have the opportunity to read 
them. 
Chair Herndon stated that the UNI Health and Safety Committee 
contacted her and noted that they would like to have more 





Chair Herndon added that she is continuing to meet with 
leadership of different faculty groups. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
923 	 The New Capstone Experience model Evaluation and Final 
Report 
Motion by Senator O'Kane to docket in regular order as item 
#832; second by Senator Christensen. Motion passed. 
Senator Basom noted that it is important for the Senate to 
discuss and decide on this at the next meeting as fall schedules 
are due soon and departments need to know what to include. 
NEW BUSINESS 
Morris Mikkelson, Associate Vice President, Facilities Planning 
and Tom Schellhardt, Vice President for Administration and 
Finance were present to provide the Senate with an update on the 
recently approved parking deck project. They also updated the 
Senate on the recent arrests made in conjunction with the campus 
fires from Homecoming 2005 and the renovations that will be done 
to Gilchrist Hall. A lengthy discussion followed. 
CONSIDERATION OF DOCKETED ITEMS 
831 	 Emeritus Status request for Lynn A. Brandt, Department of 
Earth Science, effective 6/07 




Senator Soneson asked for information on GPA's for the 
discussion on the New Capstone Experience Model Evaluation and 
Final Report prior to the next meeting. 
ADJOURNMENT 











PRESENT: Maria Basom, David Christensen, Cindy Herndon, Mary 
Guenther, Rob Hitlan, Sue Joslyn, Shashi Kaparthi, Michael 
Licari, David Marchesani, Steve O'Kane, Jerry Soneson, Laura 
Strauss, Denise Tallakson, Katherine VanWormer, Barb Weeg 
Absent: Jeffrey Funderburk, Paul Gray, Susan Koch, James 
Lubker, Pierre-Damien Mvuyekure, Phil Patton, Susan Wurtz 
CALL TO ORDER 
The meeting was called to order by Chair Herndon at 3:20 P.M. 
APPROVAL OF MINUTES 
Motion to approve the minutes of the January 8, 2007 meeting by 
Senator Strauss; second by Senator VanWormer. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Chair Herndon noted that Interim Provost Lubker and Associate 
Provost Koch are both again involved in the Collective 
Bargaining negotiations and will not be here . 
.:,.-..::.,-. ~ .-~ ._-----­
COMMENTS FROM FACULTY CHAIR, SUE JOSLYN 
Faculty Chair Joslyn had no comments. 
Chair Herndon noted that the faculty leaders met and discussed 
PDAs (Professional Development Assignments), which will be 
coming forward as a docketed item at a later date. 
Faculty Chair Joslyn added that there is much confusion 





helpful to develop a task force to review this issue as it has 
not been looked at for twelve years. 
Senator Soneson asked if part of that could be an investigation 
into the percentage of PDAs available to UNI in relation to the 
percentage of PDA's available to faculty at Iowa and Iowa State. 
Faculty Chair Joslyn responded that she did not know about Iowa 
State but found on the University of Iowa web site that they are 
also award eighteen faculty PDAs, the same number as UNI. It is 
a decision made by the Board of Regents (BOR) not the 
university. 
Senator Soneson remarked that his hope had been that they had a 
lot more and we could make a case that we need more. There are 
very few institutions of higher education that have such a low 
percentage of sabbaticals. 
Faculty Chair Joslyn noted that at Iowa they also have a number 
of other programs like that that are institutional where as the 
PDA's from the Regents are more limited. It may be that there 
are other institutional things that could be done here. 
Senator Soneson asked if one of the charges to the task force 
would be to explore that possibility. 
Faculty Chair Joslyn replied that they had not thought of that 
but it could be included, that we can charge them with whatever 
we want. 
Senator Sones on proposed that the Senate charge them with that. 
Chair Herndon commented that she had not put the proposal 
together but they might be able to include that within the 
ch.9.rge~ __ __ 
Faculty Chair Joslyn added that they could include the 
suggestion to revise PDAs but would probably not be able to call 
it part of the PDA process. 
Chair Herndon noted that there might be some other things that 
come up once the Senate begins its discussion of PDAs. 
COMMENTS FROM CHAIR, CYNTHIA HERNDON 
--~ - - -- -- - - -==- -- - - . .. 
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Chair Herndon reminded those Senators who have the Faculty 
Senate's copies of the book "Good to Great U out to finish them 
and return so that others can have the opportunity to read them. 
They can either return them to Dena or contact Dena to determine 
to whom to pass it on to. 
Chair Herndon stated that the UNI Health and Safety Committee 
contacted her and noted that they would like to have more 
visibility on campus. They wanted to make the Faculty Senate 
and faculty aware that this committee does exist and if there 
are concerns they would like to be made aware of them. 
Catherine Zeman is the Faculty Senate representative and asked 
to be informed if there are concerns. The UNI Health and Safety 
Committee does have a web site under Facility Services on the 
UNI Web site and there is a lot of information available there. 
Chair Herndon added that she is continuing to meet with 
leadership of different faculty groups. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 




Motion by Senator O'Kane to docket in regular order as item 
#832; second by Senator Christensen. Motion passed. 
Senator Basom noted that she is the Faculty Senate 
representative on the Liberal Arts Core Committee (LACC) and 
that 	it is important for the Senate to discuss and decide this 
issue at the next Faculty Senate meeting as departments are 
putting together their fall schedules and they need to know 
which courses will count for Capstone credit . 
. Ch::' ir Her ;;-don --urged Senators to read the report so that- th~re 
can be an informed discussion on this at the next meeting. 
NEW BUSINESS 
Chair Herndon stated that she had ask Morris Mikkelson, 
Associate Vice President, Facilities Planning and Tom 
Schellhardt, Vice President for Administration and Finance to 
provide the Senate with an update on the parking deck. Approval 





Dr. Schellhardt thanked Chair Herndon for the invitation to talk 
to the Senate about the parking deck project, which was 
approved, at the December BOR meeting. Morris Mikkelson, 
Associate Vice President for Facilities Services and University 
Architect, is the Project Manager for this project. He noted 
that the parking program is considered separate from the parking 
deck project but that they would be glad to answer any questions 
the Senate may have. 
Mr. Mikkelson stated that that BOR gave permission to proceed 
with the project planning at the December meeting. Currently 
they are only in the planning phase and will return to the BOR 
sometime in the spring to update them and present a schematic 
design and an operating plan. 
He noted that with the BOR approval they also gave their 
approval for UNI to continue to work with Substance Architecture 
who were the consultants involved for the previous Multi Modal 
project. They gathered a lot of information for the Multi Modal 
project and it was very logical for them to continue with this 
project. Thus, they did not have to go through a selection 
process for a new consultant. A rough feasibility study was 
done at the beginning to see if this would work and they worked 
on a basic schematic design. They are also working with 
Substance Architecture and other consultants to do soil borings 
and site surveys so all the information is ready to go. They 
are also working with the Federal Transportation Administration 
(FTA) , who is in charge of the 80% matching funds that would be 
used. A feasibility study on their terms must be completed as 
well as environmental information provided about the site 
because it is a different site than had previously been 
identified. They are also working with the UNI Parking 
Operations, which is separate from the parking deck project, to 
try to integrate some of the information that had come about 
from t h-~ previous Multi Modal proj ect. TheY are l -clOk{ng"t 6 -see 
what changes could be incorporated and which would be brought 
back to the campus at a later date. Right now, he stated, _t-hey-­
are just in the early design and planning phase where you do not 
see a lot happening. UNI Parking Operations will be looking at 
whether there should be changes to the parking program. They 
are obviously interested in any changes as they would influence 
what is happening with the planning of the parking deck. All of 
the information will be pulled together so that UNI can go back 
to the BOR and present them with a schematic design and 
operating plan. At that time, official approval would be given 






from the FTA before they can move forward. Information wise, 

there is not a lot coming forward but they are gathering 

information to find out how feasible the whole project is. 

Dr. Schellhardt asked Mr. Mikkelson also to talk about the two 
other entities that UNI is working with on this project, 
Metropolitan Transit Authority (MET) and the City of Cedar Falls 
and their Streetscape project. 
Going back historically into campus planning, Mr. Mikkelson 
noted, the one area of campus that has consistently been 
identified as needing more parking is the northeast area of 
campus. When they began going through this process again, they 
tried to look at that area and its needs. The Commons lot which 
is bordered by 23 rd , 22 nd , Campus and Merner Streets is the one 
they looked at. It has a fairly good slope; the University owns 
all the property on that block; and it has always been 
designated as a parking area on the master plan. They are 
looking at leaving the lot that is now there and building a deck 
above it, adding 265 parking spaces with accessibility from both 
ends. All they are talking about at this point is having a 
transit facility for the Panther Shuttle to stop for connections 
on campus. It would be an open deck above the current parking 
lot with a transit facility station. 
Mr. Mikkelson added that they are working with the city of Cedar 
Falls on their Streetscape project similar to what they did 
downtown. This project would go from the Kwik Star on College 
23 rdup to Street and continue to Merner Street. They would like 
to continue the Streets cape on down to Campus Street and are 
working with the City on this possibility. This might involve 
rerouting of traffic on the street for pedestrian safety. The 
City has been very cooperative in trying to improve safety on 
23 rd Street. 
~ Senator O'Kane a-sked Mr-. Mikkelson if he knew when the -~city-=-----'--' 
would begin their end of the project. 
Mr. Mikkelson replied that they are talking now about doing some 
utility work this first year and might begin this summer. It 
would be a major tear up of College Street when they do it. He 
also noted that the City is also talking about resurfacing 
University Avenue from Hudson to College. It will be a phased 




Senator VanWormer noted that she read in the paper that some 
arrests have been made in connection with fires on campus from 
Homecoming 2005 and asked if they had any additional 
information. 
Dr. Schellhardt responded that he would be glad to share that 
information with the Senate. The County Attorney and Assistant 
County Attorney have been working with the UNI Police for some 
time on this matter. The County Attorney has been visiting for 
some time with individuals they thought were involved and as a 
result of that investigation two arrests were made this morning 
in West Des Moines of individuals who are suspects in the arson. 
Two UNI students were also arrested today and charged with 
perjury having to do with those discussions and meetings with 
the County Attorney. Three are in custody and one of the two 
charged with perjury has posted bond. This is a very serious 
matter for those who are charged with arson as that is a felony. 
They are charged with, he believed, two counts of first-degree 
arson and second-degree arson. They can serve up to twenty-five 
years in prison for each count as well as a large fine. The 
arrests occurred as a result of a number of hours of work with 
the assistance of the Cedar Falls Police. Dr. Schellhardt noted 
that it is very difficult to convict on an arson fire. The 
University administration is very pleased with these 
developments, but it is unfortunate when students are involved. 
Senator O'Kane asked if they are current students. 
Dr. Schellhardt replied that the two charged with perjury are 
current students. 
Senator Weeg asked if they are looking at taking the charges to 
the federal level. 
Dr. __~.chE?llhardt r .epliec:i that he did not know. He has been 
involved with disc·ussion with · the County Attorney and the 
Assistant County Attorney but he has not heard that. 
Dr. Schellhardt added that Mr. Mikkelson is also overseeing the 
Gilchrist Hall project to get it back on tract. 
Senator Marchesani asked if they will be taking down the houses 
on the block where the proposed parking deck will be located and 
if the current lot will be expanded. 
Mr. Mikkelson responded that they might expand the lot to some 
degree to the south but not for the complete block because they 
~ -~ -~~~~~==~~~~~~~~~~--_~ -=- -~~-'_.~ -_;:"'~~_ .:." ::;..- . ~--=:._~~1k ...-c:.ifFZ :.:::~...~..:. ~_ 




want to have a green space and a pedestrian area. There are 
four houses located there, three of which are student 
fraternities and sororities and one used by the UNI Foundation 
staff. The Foundation staff will probably be moved into an on 
campus house and the other three will be relocated as part of 
the project. Either the houses will be relocated or the 
University will find other accommodations for them. They are 
all occupied on a rental agreement with the University with the 
understanding that the University could move forward at any 
time. The University does want to work with the students to 
move them. 
Senator Christensen asked if the parking deck would be built so 
additional levels could be added on top in the future if needed. 
Mr. Mikkelson responded that they are looking at it from a 
structural standpoint and if it would be financially feasible, 
they would try to do that. 
Dr. Schellhardt commented that the proposed design is modeled 
after a two-story parking deck on the Iowa State campus. 
Senator Weeg asked about the environmental impact and the design 
so that its footprint had the least negative impact on the 
environment. How are those being looked at? 
Mr. Mikkelson noted that that is something that they look at on 
every project. Specifically for this one they have already sent 
out environmental questions to individuals who would be affected 
by it and are asking the designers to take that into 
consideration. The green building concept will be used and they 
will try to make it blend with some of the buildings on campus. 
Senator Weeg continued that we are models for students and the 
Un~versi~y is a model for what is possible. 
Mr. Mikkelson stated at that for every building recently done on 
campus they have had special consultants on board to deal with 
the green aspects of the environment. For the Community 
Services building on the other side of campus they hired 
consultants out of Minneapolis. There are certifications that 
buildings can receive if they are environmentally responsible, 
such as the LEED Certification (Leadership in Environmental and 
Energy Design). That building was designed with that in mind 
and has many of the qualities that would count towards a LEED 
certification but they are probably not going to get a 
certification because of the additional costs involved to do so. 
-"" 




Mr. Mikkelson added that they are working with MET Transit who 
was an original partner for the Multi Modal Facility because 
that was to be a transit facility and an agreement has been 
recently approved with them. They will not expand the transit 
other than the Panther Shuttle but it offers the potential in 
the future to expand if we have a good facility and a good stop. 
Dr. Schellhardt shared with the Senate changes that will take 
place in Gilchrist Hall. Prior to the fire, Gilchrist Hall had 
been modified so that it was more of a student services center 
and it will have even more of a student center focus when we 
move back in. Departments such as Student Disability Services, 
Tim O'Connor's International Program, Vocational Rehab, a 
Faculty and Staff Disability Coordinator Office, and Athletic 
Academic Advising will all move to Gilchrist. Offices that will 
no longer be in Gilchrist include Administration and Finance 
Office and the Budget Office. They will stay in the CET 
building with Financial Accounting and Reporting moving to the 
CET. Technology Support Services with Marty Mark and Sam Barr, 
Technology Specialist for Student Services, will also be in the 
CET building. 
Dr. Schellhardt noted that they are limited by the amount of 
money they received from the insurance company as a result of 
the fire. They plan to make the building more accommodating and 
more aesthically pleasing for prospective students and parents, 
and visitors. They are looking at imaging and what they can do 
to reduce the number of filing cabinets, etc. and to make the 
entire operation run more effectively and efficiently. This has 
all been through the Facilities Planning Advisory Committee, and 
the President and Cabinet have all seen this. 
Senator VanWormer asked if Public Safety would move back into 
Gilchrist. 
Dr. Schellhardt responded that Public Safety will move back into 
Gilchrist and their space has been enhanced. He also noted that 
they found that students and quite a few departments are very 
interested in the presence of Public Safety in Gilchrist. 
Mr. Mikkelson commented on the timeline involved in the 
Gilchrist renovation. They have been waiting on the insurance 
settlement so that they can move forward and bids for the 
asbestos removal portion of the contract are due February 6. 
This will be $10.2 million dollar project at this point. The 
smoke and soot that went throughout the building it contaminated 
~-----~~----~ -­ . 
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the fireproofing which was encapsulated. All of that must be 
removed and should take three to four months to complete. 
Beginning in the summer they will have the bids going out for 
the renovation work Dr. Schellhardt was talking about with 
renovation taking about a year to complete. 
Senator Kaparthi asked about the asbestos removal. Mr. 
Mikkelson responded that it is controlled by the Environmental 
Protection Agency as far as how that is removed. There will be 
a special contractor hired to do that. They hope that they can 
get underway once the bids have been received. The building 
will 	then have sprinklers rather than relying on the asbestos 
fireproofing. 
Dr. Schellhardt added that the Compliance and Equity Management 
Office will stay in Gilchrist but will move to a different 
location closer to Public Safety. They will be expanding the 
number of interview rooms for Career Services. There will also 
be conference rooms similar to before but they will be smaller 
and located on the west end. Small conference rooms will be 
located on the perimeter so that they are close to offices but 
not part of specific offices and can be used by anyone. In this 
design there is a more effective use of space and it will be 
more appealing with larger hallways and entrances, especially in 
the areas where employees corne in contact with visitors. 
Chair Herndon thanked Dr. Schellhardt and Mr. Mikkelson for the 
updates. 
Mr. Mikkelson asked the Senate to let him know if they have 
questions. 
CONSIDERATION OF DOCKETED ITEMS 
831 	 Emeritus Status request for Lynn A. Brandt, Department of 
Earth Science, effective 6/07 
Motion to approve by Senator O'Kane; second by Senator Soneson. 
Senator Soneson noted that he has known Dr. Brandt since his 
second year here at UNI, sharing similar interests in the study 
of the environment. Dr. Brandt's passion for the Capstone class 
impressed him greatly. Dr. Brandt lead a special faculty 
discussion one summer on Capstone teaching which he thought was 
fabulous. In a class like Capstone where there has been a lot 





wonderful asset. He helped ensure the integrity of the course. 
He was a challenging teacher and he was interested in 
interdisciplinary studies, teaching Capstone in a way that was a 
model for the rest of the faculty. He had a wonderful teaching 
career and we are all very grateful to him. We are going to 
miss him. 
Senator VanWormer added that her daughter took an environmental 
course with Dr. Brandt and she really learned a lot from him. 
Dr. Brandt has also done a lot of community work, involving 
himself in the recent proposed coal power plant. 
Motion passed. 
OTHER DISCUSSION 
Senator Soneson noted that in reviewing the New Capstone 
Experience Model Evaluation and Final Report one thing that is 
missing that is crucial when talking about similarities across 
departments and colleges is Grade Point Averages (GPA's). There 
is nothing in the report about that and he would like that 
information to see there have changes since that new model has 
been put in place. 
Senator Basom responded that Dr. Morgan, LACC Chair, has that 
information and she can get it to the Senate for their review 
prior to discussion on February 12th. 
ADJOURNMENT 
Motion by Senator Strauss to adjourn; second by Senator 
VanWormer. Motion passed. 




Faculty Senate Secretary 

- - .-!­
---=--- .. --. -~-:-- :- -- . • r-" 
/ 
/ 
